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Note: These series are adjusted for price differences between countries using multiple benchmark years, and are therefore suitable for
cross-country comparisons of income levels at different points in time.



Acceleration at The Speed of Change

Exponential Growth of GDP |’

Accelerating Growth
—e in Technology

— | A Adapt or Die
AHREVOLUTIC » Turnaround — a sudden, complete, or radical
change in something



Digital Disruption

Industrial Revolution
4.0,

V.U.C.A,

COVID 19+— N ;
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OLD HOTEL NETWORK THE DISRUPTOR

Since 1912 Since 2008
584 hotels 34.000 cities in 191 counftries
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Walmart

Save money. Live better.

Jack Ma (2015):

“I bet in 10 years we'll be bigger than Walmart on sales’”.
“If Walmart want 10.000 new customers, they have to build a new

warehouse and this and that. FOI me, fwo servers'.

5015 2020 Growth (2015-2020):
________________ USD 485,65 Billion ___USD 532,96 Billion _ * 974%
e Alibaba USD 12,29 Billion USD 109 Billion ° 786’90%




~3» WORLD
CHANGES

SHOULD WE CHANGE ?
OR CEASE TO EXIST ?



r Cybersecurity and data security

Regulatory change and

compliance Human Capital and
Talent Management

Financial, capital and liquidity risk

Digitalization, new Tech. & Al

.
e

-\Orgqnizaﬁon’s

" innovation |
Global Risk and

Economic
Uncertainty




Society 5.0

Sebutan lain untuk Society 5.0
» Imagination Society
« Creative Society

* _Human Centered Society

of mass production

o7

Invention of a steam
locomotive and start .

Society 5.0 Industry 4.0
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Invention of a computer Super Smart Society §® Cyber physical systems

and start of distribution -

of information

(71

Information Society

From 21st century

Computer and automation

End of 20th century

Industrial Society

g0
0 oS
Development of irrigation
techniques and firm
establishment of settlement .
! End of 18th century
Coexistence Agrarian Society
with nature .
13.000 BC

Hunting Society
E -

The birth of human beings

- - -
Z2  Mass production, assembly line, electricity
- -

Mechanization, water power, steam power

Society 5.0 & Industry 4.0

source Keidanren Paper (PDF Opens) & Wikipedia
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ociety 5.0 is “a human-

centered society that balances

economic advancement with

the resolution of social problems

by a system that highly

integrates cybers !gg“l
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Society 5.0

Economies of Liberation from focus on
scale efficiency

. . Liberation from suppression
Uniformity o individuality

Concentration Liberation from disparity

Vulnerability  Liberation from anxiety

High environmental
impact Liberation from resource and
Mass consumption environmental constraints
of resources

Problem solving & value creatio
“A society where value is created”

Diversity
“A society where anyone can exercise diverse abilities”

Decentralization
“A society where anyone can get opportunities anytime,
anywhere”

Resilience

“A society where people can live and pursue challenges
in security”

Sustainability & environmental harmony

“A society where humankind lives in harmony with nature”

Source : World Economic Forum (WEF), 2019; Keidanren Policy & Action, 2018 13
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' ’ INTERNAL AUDIT ROLES & MILESTONE

WHAT ABOUT US, INC




L s
B The Role of Internal Auditor (!

Internal Business Strategic \ g
Control Process L Business
Reviewer Reviewer Partner

. Compliance
Reviewer

Paradigm
shifting

Internal Best Organization
Watch dog regulation practices goals

approach approach orientation

Where are we ??
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The Internal Audit Milestone

1st 2nd
transformation transformation

Pandemic

3rd Covid-19

transformation

>-000 ® o o o 2020-2022
years ago A ]
First
World'’s
Auditor IT Internal SUP'?;“e”ta'”y Cyber Ensure remote audit
Audit guicance Risk method :
HA COSO Sarbanes Gﬁgltlac;\INIFrilr?a:\r::ieai : « Advance Audit. or
Establishment Oxley Cns{S =+ Hybrid Audit ,
Data Integrates 2017 1IA
Analytics  Audits and  Standards
SME Support  Update
iance isi
Substantive auditing System Auditing Assurance, Advising &

Anticipating Audit

Traditional

Beyond

Predictive in future:

= Climate Change

= Deep Fake

= Next Financial

Crisis

5G Network

= Quantum
computing

Changing Services?
Adding Core Value?

Auditing Modern auditing

Mc Namee (1995) & Delloitte (2018)
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CLIMATE CHANGE IMPACT ON
GLOBAL SUPPLY CHAIN CRISIS —I

The worst drought in last 50 years due to climate change, predicted more frequent.
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TSMC as the market leader of chips production needs
>150.000 ton water per day.

Shortage of chips supply on global market, impacts on
electronics, IT devices, cars productions, etc.




DEEP FAKE TECHNOLOGY witos:/fowwyoutube.com A D A




wWhat Do
they see 1n
You?
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What killed the frog?

Many of us would say the
boiling water

But the truth is what killed
the frog was its his own

iInability to decide when it

had to jump out

Key Points :
1. Timing

2. Sensing
3. Enwronmerﬁ’/
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INTERNAL AUDIT

TRANSFORMATION




QUote dari John F Kennedy:
The Chinesecuse 2 characters to write CRISIS
One representy DANGER dan the other represents OPPORTUNITY

LI SR
CRISIS

A time of danger;

L

A time of opportunity;

fn 6 crisis, be aware of the danger —-buirecognize the opportunity
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Vhat is Your Choice?

pBJ




The Transformation Wheel

Infrastucture




The Transformation Engine
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Core Business
Process

Data Analytic

UNDERSTANDING

Proofing

v

Business Acumen

~ SOFT SKILL / Decision Making

~

Digital Capability




The Secret Formulas

Encourage idea &

. . ®
creatmty@.

Party involvement

=
© Start with little steps

@
@ Acknowledgement

Transformation can be stressful for
everyone, CAE must ensure

transformation SUCCESS and
everyone EINJOY the processes




“FOSTERING THE ULTIMATE AUDIT RESULT IS NOT
A RECOMMENDATION, IT’S ABOUT TO MAKE IT HAPPENED

UNDERSTANDING AND COLLABORATION ARE
THE KEYS.

WE CALL IT AS

AN INNOVATIVE AUDIT FUNCTION"”

/ /ANANG BASUKI,CIA
2021
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THANK YOU
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